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CheCking On WOrkskee t

•	 Self-Awareness/Team Leadership.	How	aware	is	the	leader	about	how	good	a	leader	they	are,	and	how	in	tune	is	
the	leader	with	how	their	team	feels	about	them?

•	 Peer Collaboration.	How	clearly	does	the	leader	“read”	their	impact	on	peers	and	colleagues?

•	 Customer Engagement.	How	effective	is	the	leader	in	calibrating	the	relationship	health	of	internal	or	external	
relationships?

•	 Team/Organization Culture.	How	intentioned	is	the	leader	in	creating	a	healthy,	high-performing	organization	
culture?
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Part 2 Follow-Up Questions

Self-AwAreneSS/TeAm leAderShip peer CollAborATion

1. How would you rate your current effectiveness in 
leading your team on a scale of 1 to 10, with 1 being 
lousy and 10 being fabulous?

2. How would your team rate you?

3. Why those numbers?

4. What do you think you need to do more or less of to 
move closer to a 10?

5. Where are you stuck personally? What are you 
struggling with in terms of your team?

1. You are currently doing a lot of work with X 
function/department. How would you rate the 
quality of your collaboration on a scale of 1 to 10, 
with 1 being lousy and 10 being fabulous?

2. Why that number?

3. What do you need to do differently to give yourself 
a 10?

4. What have you successfully tried in other cross-
functional relationships that could be applied 
here?

5. What are you struggling with?
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CuSTomer engAgemenT TeAm/orgAnizATion CulTure

1. How would you rate your relationship with X 
customer on a scale of 1 to 10, with 1 being lousy 
and 10 being fabulous?

2. How would your customer rate you?

3. Why those numbers?

4. What do you think you need to do differently to 
move your relationship closer to a 10?

5. What is getting in the way?

1. How would you rate the culture of the team (or 
department or organization) you lead on a scale of 
1 to 10, with 1 being lousy and 10 being fabulous?

2. What data support that number?

3. What needs to change for the culture to be a 10?

4. What have you tried?

5. What is getting in the way of making changes?


